Final Version
Minutes of the 
Mustang Owners Clubs Presidents Meeting
at Conference 2003 in Christchurch
Date: Monday 27 Oct 03
Location: Garden Hotel, Christchurch
Present: 
Auckland Club: 
Jack Weir, John Barker


Waikato Club: 
Margaret Mold


Bay of Plenty Club: 
Bart Ingram


Taranaki Club: 
Noel King


Manawatu Club: 
John Camm, Wal Marshall 
(Minutes)


Canterbury Club: 
Ray Spencer 
(Chairman)


Southern Club: 
Roger Bugden
The meeting opened at 8.35 am.  

Agenda: No formal agenda existed but during the meeting the following topics were discussed:  

1. Judging
2. Hosting of National Convention by new Clubs
3. Raising of issues/agenda for Future Meetings
4. Funding of the NZMustang.com web site

5. Security at Convention

6. Inclusion of Children at Convention

7. Making Clubs Incorporated Societies.
1. Judging  

There was a broad roundtable discussion of the issues related to classes and judging methods. It was agreed that this was a difficult area but the following points were supported as good general guidance:
a) Less points be allocated for originality (no more that 20% of total)

b) Add a standard class for “Best Modified”
c) Judging categories to be points out of 10 (rather than 100)*
d) Make provision for splitting or merging of classes where numbers warrant it. As the numbers are not clear till registrations are in, a note that judging classes may have to be altered could be added to the registration form. Ultimately the host club must have the final say as to what classes cars are judged in.
e) Where numbers in any class are very high, consider greater use of equal places ie 1st equal, 2nd equal etc .

f) Where numbers in any class are small, only 1 or 2 or prizes should be allocated, or the class merged with another.

g) Wheels to be judged with undersides.
h) Judging should be organised so as to be finished by midday.

* Post meeting note from CMOC : Points out of 10 may end up having to many
ties, or too much use of 1/2 and 1/4 marks?

2. Hosting of National Convention by New Clubs
With the addition of the BOP and Southern Clubs, the issue of the existing five year convention host rotation was again discussed. Both new clubs were keen to progress up to full hosting status but recognised that this was a longer term planning goal, as substantial money and resourcing were involved. Further, planning for convention was a 5 year process due to the need to secure and commit to suitable venues years in advance. Therefore the existing rotation could not be easily disturbed within that time frame. Beyond the 5 year time frame however, the new clubs could conceivably be included, but this was dependant on their remaining stable and viable over time. (Other clubs had sprung up in the past only to fade away..…time would be the tester).
It was therefore agreed that:
a) The position be reviewed again at the next convention meeting.

b) That as this was a major issue, it should be put to the membership of all the clubs for careful consideration before next years meeting.

c) If in the meantime any club was unable for host convention for any reason, that slot should be offered to one of the new clubs to fill.

3. Raising Issues / Agenda for future Meetings  

As the Presidents meeting was proposed to be a permanent feature of future conventions, there was a need to have a more formal process to raise issues for the agenda. The following was agreed:
a) 
Each club would canvas members for issues during the year (perhaps discuss at their AGM).

b) 
Any issues suitable for national discussion would be listed, discussed and the club position on each identified.
c) 
Each club would send a list of agenda items to the host club, say a month before convention.

d) 
The host club would draw up the agenda and send it out to each club president. 

e) 
Each president would discuss any new topics on the agenda with the club (or if time was short, with the club executive), before attending the meeting at Convention.
f) 
The Presidents Meeting would be convened and chaired by the host club, unless agreed otherwise.
4.  Funding of the NZMustang.com web site
At last years meeting it was agreed that the website would be funded from club donations. However in the past year, not all clubs had contributed. It was therefore decided that Wal should:
a) 
Estimate the annual running costs of the website at the start of each year. 
b) 
Invoice the convention host club for that year for $300 (reflecting the extra work required to support convention, and placing advertising etc etc.)
c) 
Split the remaining cost evenly over the other 6 clubs and send them each an invoice for that amount to ensure that payment was not inadvertently overlooked. (This amount would typically not exceed $100)
5.  Security at Convention
Security for cars parked at the convention hotels and motels had been arranged from Friday – Sunday 9 pm to 6 am each day. It was agreed that in view of the number of cars arriving on Thursday that in future the security should start a day earlier at 9 am on Thursday evening.
Post meeting note from CMOC: Perhaps security shouldn't have to be provided before Friday night because it's the owners choice to come early to convention?.

6.  Inclusion of Children at Convention
It was noted that there was an increasing trend for children to be brought to convention.  Although in the past this had been gently discouraged, the consensus now was that a better approach was in fact to encourage participation by the children of attendees, since they represented the future of the clubs. This may also help improve attendance overall as it could evolve into a family rather than just a couples event.
It was therefore agreed that future conventions should be made more child friendly and the following were floated as suggestions:
a) 
Registration forms should make specific provision for children.
b) 
A (reduced) registration fee be charged per child dependent on age.
c) 
Children registration packs be developed.

d) 
Child friendly activities relevant to Mustanging be developed to keep kids occupied during the various activities. Parents would be expected to help with this.
7. Making Clubs Incorporated Societies
There are numerous sound reasons for clubs to consider becoming incorporated societies. Several of the clubs (e.g. Auckland, Canterbury and BOP ) had already done this, and Manawatu was in the process of organising it. It was suggested the other clubs consider this move. Copies of the other clubs constitutions could be obtained on request.
The meeting adjourned at about 9.10 am.

(These minutes were written by Wal Marshall. They were sent to all the presidents for comment and confirmation of accuracy. Auckland, Manawatu and Bay of Plenty replied and confirmed them as OK. Canterbury sent some comments and these have been incorporated into this final version.)
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